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Mentor Application 
 
Mentoring is a special partnership between two people based on commitment to the Mentoring 
process, common goals/expectations of the partnership, mutual trust and respect. Mentoring is 
both a “Get and Give” experience with the goal of providing a rich and rewarding experience for 
both partners. We ask you to share your information so the mentees can assess whether your 
experiences would be a suitable match for them in a mentoring relationship. 
 
To qualify as a Mentor, the prospective candidate must have held a managerial position in a 
private club for a minimum of five years and agree to the following criteria: 

 
A commitment to mentoring the relationship:  Mentoring is a slow process and involves 
providing instruction and guidance, listening, and giving feedback over a long period of time. 
 
Establish a climate of trust:  by developing and establishing a mutual respect with the Mentee 
with open, direct and honest communication while ensuring a trusting level of confidentiality. 
 
Foster an open environment:  by actively listening and acting as a role model by exhibiting the 
values and behaviours of a professional in our community.  A Mentor must act as a sounding 
board, listening and asking questions to guide the Mentee.  A Mentor must provide timely 
feedback to gauge progress. 
 
Offer networking resources:  a Mentor will draw on his/her network to allow the Mentee to 
begin building their own contacts and will suggest ideas and training that will contribute to their 
development as a professional.  
 
Details for the documented Mentorship under the new CCE requirements: 
Beginning in 2018, a mentorship component will be required to achieve the Certified Chief 
Executive (CCE) designation. The mentorship component will require managers to either 
mentor an entry-mid level manager through one specialization of the MID Program on CMAA 
University or complete a one year documented mentorship. Learn more at www.cmaa.org. 

 
The information I have provided in this application and supporting documentation is true and 
there is no reason, legal or otherwise, that I would be unable to fulfill the obligations of this 
commitment. 
 
 
 
__________________________________   _________________________ 

Signature      Date 
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Please respond to the information requested below. 

Name:  

Title:  

Club Name: 

City: Province:  

Phone: Email:  

Career profile (list clubs, positions, and tenure): 

 

 
Which of the following competencies do you consider to be your strengths? 

Human Resources Club Governance 

Finance & Accounting Golf, Sports & Recreation Management 

Leadership  Food and Beverage Management 

Facilities Management External and Governmental Influences 

Interpersonal Skills Membership & Marketing 
Please list your career accomplishments: 

 

 

 
What do you think a mentee can learn from you? 

 

 

 
By submitting an application to become a mentor in the CSCM Mentorship Program, I hereby 
permit CSCM to post my contact information and any other relevant information disclosed on 
this form on the restricted Member Services/Become a Mentee section of the CSCM website in 
order for potential mentees to contact me. 
 
Please return this completed form to national@cscm.org for processing. Thank You! 

mailto:national@cscm.org
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MENTORING TIPS FOR THE MENTOR 
 
Characteristics of a Mentor: 

1. A sincere desire to build a constructive, and positive relationship 
2. The ability to listen 
3. A sensitivity to people of different educational, economical, cultural and racial 

backgrounds. 
4. A positive attitude and an openness to learning 
5. A compassionate and understanding attitude 
6. Dependability and Integrity 
7. An ability to recommend alternatives and options 
8. A sense of humour 
9. Good leadership skills 
10. Good organizational skills 

 

Responsibility at your first meeting: 
1. Introduce yourself by phone, brief letter or email and invite your Mentee to a meeting. 
2. Agree on confidentiality and sign a mutual confidentiality agreement. 
3. Be sure that your Mentee knows how to contact you.  (e.g. by email, telephone?) 
4. Obtain your Mentee’s CV prior to the first meeting so that you already know pertinent 

professional information. 
5. Set aside about an hour for the first meeting.  You may want to conduct the first meeting 

away from your office or go to the Mentee’s office.  Use this hour to learn about other 
aspects of your Mentee.  What are his/her hobbies? 

6. Share similar information about yourself. 
7. Discuss your expectations and your needs with your Mentee and work with them on 

setting goals for the relationship (meeting times etc.) and set a schedule for ongoing 
meetings. 

 

Communicating with Your Mentee: 
1. Get to know each other. 
2. Frequently discuss and review expectations, objectives, respective roles and 

responsibilities. 
3. Find out about the Mentee’s past professional experience. 
4. Facilitate a two-way dialogue: 

- Encourage a free exchange of ideas, information and feelings.  It is important that 
the Mentor and Mentee both actively participate in conversation. 

- Create rapport, and share information and ideas 
- Provide support – provide constructive feedback and assist your Mentee with 

identifying their strengths and opportunities for development. 
- Be clear and concise when providing suggestions. 
- Invite the Mentee’s response. 

5. Listen in a supportive manner 
- Allow adequate time for meetings 
- Demonstrate genuine interest – use positive body language 
- Eliminate interruptions – minimize distractions 

- Seek understanding, ask questions, summarize and verify the Mentee’s 
understanding. 


